School Board Meeting October 14, 2025
Present: Bill Lemieux, Dave Markt, Sabrina Croteau and Tom Blood

Parents/Staff: Tracy Lenahan,David Johnston, Ashley Collins, Rosemary Lasalle, Seth
Croteau and Tabitha Tait

Opening Prayer by Tom at 6:30 PM

Question was asked about parents on the school board and that there is a process.
David would like to see better communication from the school board and would like us to
reach out to the parents that left. Would like to see if the meeting can be streamed or the

possibility of using video calling for those who cannot make to the school.

Suggestion was made to have a small paragraph in the school newsletter from yhe school
board with highlights.

Remark made about the minutes not being posted and Tom said that he is working with
our IT person to address it.

Suggestion for an email reminder about the upcoming school board meeting one week in
advance, maybe google calendar, Tom will advise.

-Public Forum ended and onto regular business at 7:00 PM.-
Sabrina makes motion to approve minutes, seconded by Bill and approved.

Bill discussing that Bob Garish (Bob the Plumber) will be in on October 25 to install
particulate filters for drinking water.

Seth asked if there was going to be UV filtration, Bill responded that these filters are
particulate only.

Water delivery is going to ne discontinued.

Tom was contacted by Waste Management about a grant that would improve our drinking
fountains. He would like to see fountains that would accommodate water bottles.

Collins Hall is being used for gym and indoor recess along with an office for Rosemary so
the water will be kept on over there.

Tom said that spirit is generally good but there is a daily grind due to staff being out due to
illness.

Brenda Locke will be teaching music, Tim Lenahan will be teaching Phys Ed and rendering
tech support and Angela Bailey will be teaching Art.

Tracy Lenahan has also been helping with cooking and cleaning.



Lot of iliness in Little Flock which has caused a staff shortage.

Tom has had his kids help out with various roles.

In need of substitutes.

-New Business-

Tom has made contact with FACTS and is in the process of disengaging from their
services. Families in in this system have been moved to Blackbaud and the school is

covering enrollment costs. Blackbaud is a more user friendly system.

Bill said an email should go out to parents asking if they are still receiving emails from
FACTS.

Internet at parsonage has been shut off.

School Calendar: October 24 is an in-service training (Rutland Christian School) for staff
so0 no school. The Christmas program is on December 12 and pumpkin carving on
October 31.

Sabrina asked about the possibility of pumpkins being donated.

Tabitha mentioned that State Farm gives away pumpkins.

Tom would like to do an event once a month as an outreach to the families.

Bill suggested a movie night.

Bill said that we are looking for someone to snowplow.

In regards to copier problems, Tom said our current copier vendor worked with us and took
our old copiers and supplied us with a new copier.

Tom would like to discuss changing our current internet service as a cost saving measure.

Tom: school has two phone lines and would like to discuss alternatives and include the
church in this discussion.

Recent fire drill was successful. The next drill will be a lock down drill and will alternate
with fire drills.

Accidental dialing of 9-1-1 caused ems to show up, parents were reassured that there was
nothing wrong.

Discussing the door lock in the office and its oreintation.

David J was wondering if would be possible to reach out to Clark (board of trustees) after
the meeting.

-End of Public Participation-



David M makes motion to enter executive session, seconded by Sabrina, approved and
entered executive session at 7:41 PM

David M makes motion to exit executive seconded by Sabrina, approved and exited
executive session at 9:00 PM

Meeting adjourned at 9:07 with closing prayer by Sabrina

---End of Minutes--



